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SILVER SPIRE UNITED CHURCH

Our Vision: A downtown centre for spirituality, learning, justice, and building an inclusive
community

Our Mission: To create a community that promotes and sustains the flourishing of all, drawing
inspiration from the teachings and examples of Jesus.

Our Values

o Growth and Development: We believe in the freedom to discover, explore, and share
our beliefs, doubts, and questions in order to develop and deepen our faith, spirituality,
and understanding.

o Justice and Fairness: We believe in removing all barriers to the fair and equitable
treatment of everyone.

o Openness and Transparency: We believe in honest and open communication, facing
challenges, and addressing conflicts in all aspects of church activities.

o Inclusiveness and Affirming: We believe in fostering the full participation of
EVERYONE in all aspects of church life, regardless of ability, age, belief, culture, family
configuration, gender, gender identity, income level, race, and sexual orientation.

o Connections and Relationships: We believe in cultivating connections and nurturing
relationships based on mutual respect and understanding.

STRATEGIC PRIORITIES

o Member Care: Ensure members can receive emotional and spiritual support and have
opportunities to participate in building a vibrant Silver Spire community

o Spiritual Growth: Create and enhance opportunities for deepening our spirituality

o Social Justice and Advocacy: Work for a more just and equitable society by advocating
for better policies and facilitating services that address mental health, addictions, housing
and food security

o Community Engagement: Improve our understanding of and affirm of the 2SLGBTQIA
communities, communities historically harmed by the church, marginalized people; and
engage our downtown neighbours
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In Memory - 2025

Jesus said, “l am the resurrection and the life. Those who believe in me, even though they die, will live,
and everyone who lives and believes in me will never die.”

William Flowers January 6
Donald John Hicks January 24
Jason Newton January 24
Robert Allen January 26
Sean Alexander Machmer March 19
Steven John Abfal April 11
Quentin Knapp May 1
Douglas Edward Cushman May 6
Timothy Glenn Randall May 11
Patricia Fyfe May 11
Cindy Ellen Bird June 18
Norma Ruth Dykstra July 3
John Jr. Allan Read August 6
Joy Ellen Stark August 15
Doris Ens September 5
Sandra Gero September 9
LaVaun Labertew October 21
Franklin Worrell November 1

Eleanor Margaret Trottier

Alexandra Elizabeth Rankin

Mary Capstick

Birute Anna Maria Radzevicius

William Kahun

November 19
November 27
December 5
December 15

December 20



Baptisms

Laquan Leo Mackey March 5

Confirmation

Bailey Waite November 16
Marriages

Christopher Andrew Byl and Lester Fernando Casuga March 8

Patrick Hartleib and Jadzia Robison October 18
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Minister’s Message from Rev. Karen Orlandi

As | reflect on the past year at Silver Spire, what stands out most is not any single program or milestone, but the
steady faithfulness of this community. Despite a world that has often felt fear-filled, you have shown up for one
another and for our wider community in meaningful ways. We have celebrated new beginnings—weddings,
baptisms, confirmation, and name changes—each a sign of growth in relationship with God and one another.

Together, we continue to live into our calling as a place of welcome, justice, and compassion. Through worship,
music, education, member care, and outreach, Silver Spire remains a place where people are known, valued, and
invited to bring their whole selves. From laughter-filled gatherings to quiet moments of deep listening, this
community holds space for both joy and grief, celebration and uncertainty.

This year also challenged us. Like many congregations, we navigated financial pressures, shifting capacities, and
the ongoing realities of social and housing insecurity. These challenges arrive at our doors every day, and yet
Silver Spire has responded outwardly, offering dignity, creativity, and practical care through ministries that matter
deeply.

I am deeply grateful for our staff, Council, and countless volunteers whose time, skills, and hearts make this
ministry possible. You remind me that the church is not the building, but the people who choose, day after day, to
care for one another and the world God loves.

As we look ahead, we do so with humility and hope. We do not have all the answers, but by listening deeply—to
God, one another, and our neighbours—we will continue to find our way. Thank you for walking this journey
together; it is a gift to serve alongside you.

Psalm 46:1-3, 10a

God is our refuge and strength, a very present help in trouble. Therefore we will not fear, though the earth should
change...

“Be still, and know that | am God.”

Blessings,
Rev. Karen Orlandi



Music & Choir Director’s Message from Christopher Yungblut

David also commanded the chiefs of the Levites to appoint their kinfolk as the singers who
should play loudly on musical instruments, on harps and lyres and cymbals, to raise sounds
of joy. ~ 1 Chronicles 15:16

Warm Winter Greetings from the Director of Music,

It has been another wonderful and rewarding year of sharing in the worship experience at Silver Spire.
There are many folks to thank for this: the members of the choir, who have remained steadfast as we
continue to learn and grow together; the members of the worship, M&P, and Council teams, who have
provided feedback and moral support; the members of the congregation who have joined in the singing
and who have affirmed the various musical offerings; the other talented folks who have filled in for me on
my breaks or offered their gifts of special music; and the various individuals from all of the above groups
who have provided encouragement as well as practical support as | navigate life changes and procedures.

As I'look back now on last year’s message, and I think about how little transition time we seem to have
this year between Christmas and Lent, I find myself thinking of the ‘liminal’ stages of life that many of us
experience, of being in what one definition calls “psychological in-between locations or states of
transition, characterized by an often unsettling sense of being on a threshold.” I have often noticed myself
waiting for something to pass before moving forward, and I like the way that John Lennon reminds us that
‘Life is what happens when you’re busy making other plans”. I have deeply appreciated being part of a
community at Silver Spire that is always in touch, amidst our seasons and stages of waiting, whether for
the hope of birth or the promise of resurrection, with the need and the ability to act in the now.

I look forward to continuing to be part of the team and community that put together plans for Sunday
mornings as well as other events throughout the year, and also to remembering that as we make those
plans, there is sometimes no better gift that we can offer, one that so many of you have continued to give,
than just showing up and being completely present in each moment of worship and of life.

Blessings and peace to all in the coming year,

~ Christopher Yungblut



Council Report

Council Members: Dana Sproule (Co-chair), Matthew Ellis (Co-chair), David Crossley (Past co-chair),
Lowell Scott (Co-treasurer, Finance), Shirley Scott (Co-treasurer, Trustees, Fundraising), Brenda Senyk
(Member Care), Margaret White (Education and Spiritual Development), Rev. Karen Orlandi, Janice
Slade (Ministry and Personnel), Christopher Haynes-Remy (Worship), Roy Wainwright (Outreach),
Kathy Cuddy, (UCW Representative)

Mandate:
The Church Council is responsible for the governance of the overall life of the Church. It works with
teams, committees, and staff to engage the congregation in its ministry.

Council Executive oversees the work of all teams. We planned ways to address the financial health of the
church immediately and for the future. Establishing and supporting the stewardship committee for the
long-term financial health of the church will be one particular focus of the Executive Council throughout
2026. Providing support for future maintenance projects and ensuring that staff are paid are the
overarching benefits of this priority.

Highlights from 2025:

The Executive Council met to continue work on refining the Constitution updates. Our efforts produced a
draft that attempts to bring the language of the Constitution in line with the Strategic Review plan, voted
on by the congregation. Thank you, David Crossley, for spearheading this incredible project and to
Council Executive for their editing skills.

Security of the property was a challenge in 2025. Thank you to the Trustees, who secured door repairs.
We have improved the locks on the doors and have made better communication arrangements with staff in
case of emergencies in the shower programs or break-ins at night. We want to thank Jim Sauve who often
catches these incidents and reports them. The Executive Council also made new incident and accident
report forms, which are available to anyone who needs them. Thank you, Dana, for writing a new door
policy to help clarify the role of safety we all play in our downtown location, and thanks to all the teams
who have been supportive with the measures and helping us keep the church secure. Thank you to
members of the Executive Council who spoke with the leaders of the recovery groups to discuss security
and procedures to build a safer Silver Spire for and alongside our partners.

Thank you to everyone who supported a wonderful Halloween Walk! The event was a huge success as we
saw so many kids through the door. The Fun Home Play was another cultural highlight at Silver Spire and
a partnership with Brock Pride.

A big thank you to the Worship committee and Christopher Haynes-Remy, who helped keep services
running during Rev. Karen’s campaign. Thank you to Rev. Colleen Smith, Rev. Elizabeth Agnew, Ruth
Jose, Shirley Scott, Janice Slade, and to everyone in the church who stepped up to help during that time.
The way the church came together during her absence was truly remarkable, as the church also
experienced so many changes this year.

We welcomed Jadzia Hartlieb, shower attendant, Sheena Nueva, part time cleaner, Christine Lines
Community Kitchen Coordinator, Andrew Scott, Tech Coordinator, Bailey Waite and Brian Mans, Tech
Crew. Congratulations to Jim Sauve who retired and came back in the role of part time maintenance.
Thank you to the M&P committee who looks after staffing the church.



Thank you, Shirley Scott, Lowell Scott and the Finance Team, for always keeping us up-to-date about our
finances. This was a year of coming to acknowledge and act on the financial pressures of the church. To
meet budget requirements, we had to take from our investments at a rate that would be unsustainable if
continued over the next two or three years. Through the Stewardship Campaign, the church once again
came together to keep our community strong enough do the work of Christ. To everyone who gave above
and beyond their regular givings, the Executive Council cannot express how grateful we are for your
generosity.

Thank you for the kindness you have shown to all of the people who rely on the showers and get a meal
once a week. Silver Spire can be a rock for people without a stone because of the value of your time,
talents, and hard-earned money.

We understand that while money so often uncomfortably interrupts the work of Christ, we have not
achieved a society that, presently, is liberated from its necessity. For the new year, the Council must lead
the church in a direction that makes the congregation feel confident in their investment in our mission,
whether the investment be measured in dollars, time spent in the building, or efforts in striving towards
our goal to create a safe and inclusive community

Thank you all, so so much.

Plans and dreams 2026:

e Equip and launch a Stewardship committee

e Work in connection with the Finance and Stewardship Committees to plan for the long-term and
short-term financial health of the church

e Leadership development for committee chairs

e Renewal and support for the membership committee and nominations

e Have the Council develop processes to help focus and evaluate the committees’ efforts towards
implementing the strategic plan. Suggestions: Plan starting early in the year, and a guided report
template with room to report challenges

Council

Budget Request for 2026

Requested
Breakdown for 2026 q
Amount

Zoom membership $400.00
Coffee Hour Supplies $1,000.00
Mini Retreat for Team

$250.00
Volunteers
Communication $500.00
Miscellaneous $300.00
Land title updates $8,000.00
Total Requested $10,450.00

Proposed Income Sources and Amounts

2026 Budget
2025 Actual 2025 Budget
Request

$1,931.00 $12,500.00 $10,450.00
9



Silver Spire Choir

Members: Christopher Yungblut (Music Director)

Sopranos: Elizabeth Agnew, May Simpson, Susan Carter, Elsie Siemens, Barbara Gray, Joyce Little,
Johanna Agnew

Altos: Carol Bell, Mary Kowalchuk, Jayan Reid, Carol Gaspari, Sheina Meatherall, Kathy Reid
Tenors: Chris Haynes-Remy, Robert Kirk, Phil Tauro

Bass: Lowell Scott, David Reid, Andrew Zhang

Mandate: Making a joyful noise to the Creator
Sharing the love of making music.

Under the direction of Christopher Yungblut, our talented director of music, we have supported the
congregation in the singing for worship services. We have prepared choral anthems as well as special
music for the church seasons, especially the service of lessons and carols at Christmas.

We welcomed Jayan Reid in the fall to our alto section. We are happy to have both Jayan and Sheina,
students at Brock, with us.

Highlights from 2025

e We participated in a massed choirs event at Central United Church Welland, celebrating the 100th
anniversary of the United Church of Canada.

e We approved a donation from the Garner Fund for the purchase of new equipment for the sound
system in the sanctuary

Plans and Dreams for 2026 and beyond

e We will explore the new hymn book developed for the Church’s 100th anniversary and will share
inspiring new hymns with the congregation.
e We warmly welcome anyone to come sing with us! Choir practices are Thursday at 7pm.
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Outreach and Social Action

Members: Roy Wainwright (Chair), Kim Lapierre, Liz McGregor, Ineke Medcalf, Greg Mills, Kerry Mills, Rev.
Karen Orlandi, Jeannie Price, and Deb Wood.

Mandate: Our Outreach Committee exists to help the congregation engage with matters of social justice
through study and action on local, provincial, national, and global levels, and to work alongside other
church and community groups in fulfilling the gospel command, “Feed My Sheep.”

Highlights from 2025

This year, our Community Kitchen continued to serve as a reliable source of nourishment and connection
for our community, welcoming between 275 and 315 guests each Monday night. Christine Lines has taken
on leadership of the kitchen, skillfully coordinating volunteers and donations to reduce purchased
supplies while keeping meals nutritious and delicious.

The Shower & Laundry Program operates five mornings per week, providing essential care for people
experiencing homelessness or poverty. Ken Wickens and Jadzia Hartleib support clients with daily
practical assistance, guidance, and encouragement.

The majority of the Stevens Bequest funds for 2025 have been reallocated to strengthen our internal
programs $1500 to the shower program, $1500 to the Community Kitchen, $400 to the Spire Fund, $200
to the Raft, $200 to Harriet Tubman and $200 to Connaught School.

Our Spire group’s Education + Advocacy initiative, regarding Homelessness and Housing in St.Catharines,
has begun learning about the institutional and political landscapes and voicing our concerns. This has
involved: 10 representatives meeting with Mayor Siscoe in the spring where we addressed concerns
about fines for homeless folks encamped in designated areas; attending Regional Council Meetings as
observers re opening temperature for winter emergency shelters; and writing to the provincial
government about the impact of new legislation causing landlords to restrict access to low income
accommodation.

Outreach continued its collaboration with Christian Nurture to host monthly Lunch & Learn gatherings
(except in summer months), creating spaces for dialogue on social justice issues. Beyond local efforts, we
remain partnered with the United Church of Canada and the Eglise du Christ du Congo to support
construction of a school in the village of Kasenga.

Quarterly donation collections for Community Care, the Shower & Laundry Program, and the Spire Fund
have continued to provide essential support for these ministries.

Plans and Dreams for 2025 and beyond:

Looking ahead, Outreach will continue to focus on programs that feed, support, and advocate for our
community. We will maintain community meals every Monday and organize volunteers and donations to
sustain the kitchen’s high standards. The Shower & Laundry Program will continue five mornings per
week, with potential expansion as demand grows.

We will keep offering Lunch & Learn gatherings, deepen engagement in the Housing and Homelessness
Initiative, and continue advocacy efforts in the political arena. Our partnership to build a school in Kasenga
remains a key international focus. Quarterly donations will continue to support these vital programs,
helping us respond effectively to emerging needs and opportunities.

We would like to examine and possibly create new initiatives such as an ESL program, green initiatives
and potentially partnering with Wildlife Niagara.

Through these efforts, Outreach continues to embody our calling as a congregation that seeks justice, offers
practical care, and engages the wider community in living out the gospel command to “Feed My Sheep.”
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Cutreach & Social Action Team
Budget Request for 2026

Breakdown for 2026
Shower Program
Shower Program wages
Community Kitchen
Community Kitchen wages
Total Requested

Proposed Income Sources and Amounts
Shower Program - Discipleship & Justice Commissic
Shower Program - City of 5t. Catharines Grant
Donations and Grants
Community Kitchen - Discipleship & Justice Commis
Community Kitchen - Out of the Cold Grant
Community Kitchen - Davidson Environmental Dona
Donations and Grants
Total

Reguested Amount

57,000

Schedule 1- 517,075

57,000

Schedule 1- 515,325

12

514,000

Proposed Income
510,000
54,000
510,000
10,000
53,000
52,000
57,500
546,400.00

2025 Actual 2025 Budget 2026 Budget Request
341,281 58 %63,000.00 514,000.00

and 532,400 in wages



Worship Team

Members: Christopher Haynes-Remy, Sybil Wilson, Christopher Yungblut, Rev. Karen Orlandi,
Shawna Shedlowich, Sea Xie

Mandate: To continue to be a supportive body to the Minister and Music & Choir Director in the shaping
of worship as a celebration, utilizing a variety of expressions to respond to the intergenerational
composition of the worshiping community.

Highlights of 2025
Continued creative and innovative approaches to Sunday worship services

Mardi Gras Super Church was well received on Saturday March 1st
We realize we over buying palms for Palm Sunday, so will reduce the purchase this year.
Sunday September 14th was a perfect setting at Cave Springs Camp.
The weather could not have been better and Rev Colleen’s service and music by the choir
was well received, followed by a pot-luck luncheon.

Introduced new Pew Cards hoping to increase interest in participation at Silver Spire.
Renaming ceremony for Max Watkinson
Bailey’s Confirmation Service
A new sound board was purchased thanks to the Garner Fund and the Silver Spire Choir
releasing funds for this purpose

Plans and Dreams for 2026
To complete the new Land Acknowledgment video.

Worship team is always working on ways to bring new parishioners into the mix
at Silver Spire

To continue supporting the shaping of worship as a celebration

To continue creative and innovative approaches to Sunday worship.

Worship Team

Budget Request for 2026
Requested
Breakdown for 2026
Amount
AV equipment S700.00
AV tech services Schedule 1- 54,900
Licenses and fees 51,000.00
Promotions $400.00
Supply for music 5600.00
Pulpit supply - 8 Sundays Schedule 1- 52,100

Sabbatical - Pulpit supply - 13 Sundays -
staff meetings, pastoral care, etc.

Worship supplies $1,100.00
Total requested $3,200.00

Schedule 1- 53,400

Proposed Income Sources and Amounts

2025 Actual 2025 Budget 2026 Budget Request
511,876.14 $21,870.00 53,800.00
and 510,400 in wages
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Education and Spiritual Development

Members: Margaret White (co chair), Marjorie Cushman, Susan Gable, Karen Thacker, Max Watkinson,
Anne Scott (co chair), rejoined team in October.

Mandate
e To nurture our congregation of all ages through Christian Educational opportunities for spiritual
growth.

e To provide opportunities for learning and faith development for all ages
e To oversee Youth, Intergenerational events and adult faith development programs

Highlights from 2025
Children and Youth Ministry:

e Childrens’ table is supplied weekly with activities and colouring pages and books.

Youth Group:( Ollie and Ren):

e Youth Group meets each Thursday, 7-9. Halloween Party, well attended and enjoyed. “Speed Dating
evening with ESD members.

Adult small group ministries:

e These include: Care for the Soul. Pageturners: now, afternoon and evening. Four books were read. Coffee
Klatch, bible study/discussion.

Intergenerational Events:

e Successful Supper Church with activities and service. Cave Springs Outdoor service: organized activities
and lunch.

e Lunch and learn: Speakers with lunch served, (soup) shared with Outreach, monthly.

Plans and Dreams for 2026:
e To provide strong support for youth leaders and small group leaders.
e To continue planning and implementation of Intergenerational Supper Church.

e To strengthen our partnership with the Affirm Team, supporting youth and young adults through Queer Kid
Bible Camp and projects.

e Toencourage and support children, youth and adults in attending events such as Cave Springs Camp,
leadership opportunities and faith enriching experiences.

e To continue support for Lunch and Learn Events.

14



Education and Spiritual Development Team

Budget Request for 2026
Breakdown for 2026 Requested
Amount
Coffee Klatch Supplies 5300.00
Lunch and Learn 5100.00
Supper Church Supplies 5500.00
Youth Group Wages Schedule 1 - 52,000
Youth Group Mileage Schedule 1 - 53500
¥Youth Group Supplies 5750.00
Total Requested $1,650.00

Proposed Income Sources and Amounts

2025 Actual 2025 Budget 2026 Budget Request

55,736.55 54,150.00 51,650.00
and 52,500 in wages

15



Member Care

Members: Brenda Senyk (Chair), Diane Abfal, Rev. Elizabeth Agnew, Robert Kirk, John Kumpf,
Rev. Jeanette Liberty-Duns, Evelyn Payn, Kathy Reid, Anne Scott, Barbara Vale

Mandate

To facilitate various forms of Pastoral Care to the congregational members, adherents and their families, and
support the Ministerial personnel in Pastoral Care Ministry.

Highlights from 2025

Getting to Know You afternoon on May 10%"

Strawberry Social held June 29th at Coffee Hour

Semi-annual report of Member Care activity by Evelyn Payn

Two sessions of Member Care training Oct. 21 & Nov. 25

Flowers donated by congregation members taken to shut-ins

Blue Christmas service, 15 attendees

28 Christmas gift bags delivered to those on Care List and those members over 90 years old
Acknowledgements sent in form of cards to all members on Care List on birthdays as well as during
times of illness and grief.

Plans and Dreams 2026

Plans and Dreams for 2026

Continue altar flowers programme

Hold a Strawberry Social in June

Plan a monthly Men’s Breakfast

Host a lunch for shut-ins in Spring

Host a “folks living alone “lunch

Hold a quarterly New Church member initiative

Prepare and deliver Christmas bags

Hold Blue Christmas service in December 2026

Plan and participate in training activities pertaining to Pastoral Care practices.

Member Care Team
Budget Request for 2026

Breakdown for 2026 Requested Amount
Cards and Stamps $200.00
Strawberry Social 575.00
Lunch for Shut-ins $300.00
Folks’s living alone lunch 525.00
New Church Member Initiative $300.00
Christmas Bag/ Blue Christmas $200.00
Training $250.00
Sabbatical wages - pastoral care, etc.  Schedule 1- 52,200
$1,350.00

Proposed Income Sources and Amounts

2026 Budget
2025 Actual 2025 Budget
Request
$174.30 $500.00 $1,350.00

plus 52,200 in wages



Fundraising Team

Members: Shirley Scott (Chair), Brenda Senyk, Jeanette Liberty-Duns, Kathy Lowndes, Margaret
White, Aiden Melick, J.J. Grzelak, Rev. Karen Orlandi

Mandate

The Fundraising Team is responsible for encouraging everyone to practice wise stewardship of their time,
talents, energy and money in the spirit of the early Christian church, and for encouraging the growth and
maintenance of a viable and healthy 21st century church community.

Highlights from 2025

Raised approximately $26,000 profit from events

Envelope challenge

Trivia Night and Time & Talent Auction

Big Red Meat Fundraiser

Guess Who’s Coming to Dinner

Double Treble concert — Tribute to Canada with Silver Spire talent

Fun Home musical

Silver Bells bazaar

Helped with the spring garden clean-up and decorating the church at Advent
Provided regular updates in the eNews and during the worship services
Wrote and submitted many grant applications

Attended 3 Niagara Community Foundation workshops

Our Plans and Dreams for 2025

Many thanks to JJ for their contributions to our team. We will miss your enthusiasm.

To plan and carry out events throughout the year to raise funds for SSUC

To engage people in fun activities, to get to know each other and to build community

To reach out into the wider community to support our events

To have people outside the team involved in planning, organizing and delivering events

To keep the Silver Spire Vision, Mission and Value statements and the Strategic Plan at the core of the
work we do

Possible events for 2026 include: Arrogant Worms concert, Melanin Mosaic, Envelope Challenge, Trivia
Night and Dessert Auction, Big Red Meats, Mother’s Day boxes, Guess Who’s Coming to your BBQ, bazaar
and more.
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Building Maintenance Team

Members: David Crossley (Chair), Jim Sauve, Larry Schwenker, Gary Lapierre, Annie Slade,
Rev Karen Orlandi

Projects and Highlights from 2025
e Stairwell #4 (Carousel offices): plaster repaired, new drywall, painted.
e Hearth Room: plaster repaired, windows replaced, painted.
o Hallway to the Sunshine Room painted.
e Library painted.

e With the generous financial support of the Silver Spire choir, a new soundboard was ordered for the A/V
system.

e |n collaboration with Carousel Players, a new HVAC system in the gym and a new access hatch to the gym
roof were installed.

e Alarm System was upgraded.
Plans and Dreams for 2026

e Make changes so as to resolve the issues concerning the fire escape.
e Replace windows in Carousel area.

® Replace auditorium carpet with vinyl plank

e Erect protective cover in tunnel.

e C(Create directional signs to rooms in the building.

e Complete review of, and subsequent updating of, the A/V system. This review will also consider the
security concerns that arise in respect of protecting this equipment.

Future Projects, 2027 — 2030

e Repair ceiling in Staircase #5 (to Willow).: estimated cost = $5,000
e Replace flat roof over gym: estimated cost = $ 80,000 - $ 90,000
e Pave parking Lot: estimated cost = $ 60,000 +

e Improve lighting in the parking lot and at the front entrance off St Paul Street. (not yet costed)
Building Maintenance Team

Budget Request for 2026
Requested
Breakdown for 2026

Amount

General repairs & maintenance $12,000.00
Cleaning & Washroom supplies 55,000.00
Electricity $12,000.00
Gas 518,000.00
Water $6,500.00
Maintenance contracts $10,000.00
Planned projects §12,000.00
Unexpected repairs $9,000.00
Total Requested $24,500.00

Proposed Income Sources and Amounts

2026 Budget
Request
gsg,aﬁs.zs 581,000.00  $84,500.00

2025 Actual 2025 Budget



United Church Women (UCW)

Members: Executive: Chair — Kathy Cuddy, Secretary — Susan Carter, Treasurer —
Joan Schwenker & Diane Mellor

MEMBERSHIP: 21 Active; 10 Inactive

Mandate:

Our mission is to love God, foster Christian faithfulness, spirituality, commitment and devotion, and to
promote love and respect by living generously and giving joyfully to all God’s people and to affirm and
strengthen ourselves creatively.

Highlights of 2025

e Executive meetings were held in March, September and November.

e UCW had a soup luncheon with special guest Ellen Gretzinger, nurse practitioner, who gave
us an overview of MAID (Medical Assistance in Dying).

e UCW members enjoyed two social outings — June and December.

e UCW’s fundraising events included Muffin Mania (May 18th) and Silver Bells Baazar where
we made meatpies, shortbread cookies and apple pies. There were several gatherings to make
meatpies throughout the year.

e UCW provided lunches for funeral receptions for D.Cushman, J.Stark, D.Ens a relative of
Evelyn Janke, F,Worrell and M.Capstick). Memorial donations were made to Silver Spire for
J.Stark, M.Tueber and H.Wiebe, long-time UCW members.

e Donations were made to Silver Spire General Account, the Stewardship Campaign as well as
Mission and Service.

e Donations for 2025 include Cave Springs Camp, Sleeping Children Around the World, Hotel
Dieu Shaver Foundation, Community Breakfast Program, YWCA, The Salvation Army,
Niagara Children’s Centre and Alzheimer’s Society of Niagara.

e Falk/Epstein interest was donated to Silver Spire.

e May 18, 2025 — Muffin Mania.

e November 8, 2024 — Silver Spire Annual Bazaar: UCW was responsible for the Bake and Deli
room.

Plans and Dreams for 2026

UCW has successfully supported Silver Spire through its fundraising efforts like making and selling meatpies plus
muffin mania and the bazaar. We will continue to support our church community through our projects throughout
the year. As God is our helper, we will continue to serve willingly and cheerfully.
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SILVER SPIRE UNITED CHURCH WOMEN
Financial Report For the Year 2025

Opening Balance as of January 1, 2025

Income: Ewvent Income
Bazaar Income
Party-Lunch Income
Envelopes & Donations
Falk/Epstein
Food sales
Funerals
Other Income
Interest Income

Expenses: Event Expenses
Bazaar Expenses
Party-Lunch Expenses
Donations to Organizations
Falk/Epstein
Food-Baking Expenses
Funeral Expenses
Bank Charges
Mission & Service
Staff Gifts
Other Expenses
Kitchen
Office
Dues & Memberships

Profit or Loss :

Closing Balance as of December 31, 2025
Including 53100 redeemable GIC
and $10.00 shares

Donations:
Cawve Springs Camp 51,500.00
Sleeping Children Around the Werld 5800.00
SSUC-in memory of 5150.00
55UC General account 57,.300.00
55UC General account F/E 53,000.00
Hotel Dieu Shaver Foundation $500.00
Community Breakfast Program 5500.00
Total donations 515,750.00

submitted by Joan Schwenker (treasurer)

57,211.78

56,234.00

51,505.00
53,000.00
54,287.00
54,700.00

5187.24

5053.88
533.08
512,750.00
53,000.00
$1,068.84
51,092.85

5500.00

5650.00

587.01
50.00
59.01
578.00

-$223.32
$6,088.46

YWCA Miagara Region
Salvation Army

Niagara Children's Centre
Alzheimer's Society of Miagara
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Prayer Tree

Members: Rev. Elizabeth Agnew, Kathy Dallaire, Kathy Lowndes, Liz McGregor, Rev. Karen Orlandi,
Barbara Schwenker, Brenda Senyk, Barbara Vale, Diane Abfal, Marjorie Cushman, Kathy Reid

Purpose
Prayer is offered to members. Requests are accepted for individuals and their family or friends to
e provide support in managing the problem faced situations of life changing illness or accident
» facing the end of life and grieving the loss of a loved one
 financial worries or work insecurity
e mental illness
e anxiety about world issues — homelessness, poverty, climate, disease, instability and war.

Privacy and confidentiality are honoured.

A monthly list is emailed to all participants. New requests and updates go out as they arise.
Prayer Tree functions with the Member Care (formerly Pastoral Care) Team

Plans and Dreams for 2026

Prayer Tree will function under the Pastoral Care Team umbrella, and we hope to support that vital caring
relationship which meets people in their need and connects them in love.
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Carousel Players

. THeIRE YO"-"'N VER OUTGROwW

Highlights from 2025

The Arts Education Centre (also known as the Gym) was busy throughout the entire year with
Theatre School programs for children aged 5-14. From Saturday Drama, to March Break Camp, to
Dungeons and Dragons campaigns, and Summer Theatre School, over 400 students took part in
Carousel Players Drama Education programs at Silver Spire in 2025

In 2025 Carousel Players produced and toured 4 productions which were all rehearsed and/or
shared for the very first time at Silver Spire.

o Like It Or Not by Katey Hoffman (Rehearsed February 2025, Touring in 2026)

o Pop! Pop! by Linda A. Carson (April 2025), which toured in Waterloo, Hamilton, Niagara
and at the Niagara Children’s Festival

o Hare & Tortoise by Brendan Murray (April & May 2025)

o Where the Wild Things Are based on the book by Maurice Sendak (October & November
2025)

On February 1, 2025 the auditorium was a-buzz with trivia buffs as we hosted Total Trivia
Takedown, our FUNdraiser in support of the Niagara Children’s Festival.

With the support the Building Management Committee and David Reed, the HVAC and AC
upgrade for the Arts Education Center/Gym was completed; a welcome blast of cool air for our
summer programs!

On May 16-18, 2025 Carousel Players hosted the second Niagara Children’s Festival; a
weekend of arts and culture for the whole family. Programs and performances took place in St.
Catharines at the Marilyn | Walker School of Fine and Performing Arts with a community Bike
Parade and Market event occurring in the parking lot at Silver Spire on May 16.

In October we supported Silver Spire as the first stop on the Downtown Candy Trail, animating
the sanctuary with cobwebs, lights, Smaug the Dragon and Nadine the Ondine!

In November we hosted artists Kate Werneberg (St. Catharines) and Jean-Marie Alexandre (QC)
(and their young children) while they began development of a new play for very young audiences
— Encounter - that will premiere in 2026.
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WILLOW
ARTS
COMMUNITY

Create-Connect-Celebrate

Creativity and Joy from Willow Arts Community!

There is so much happening in our studio space on the top floor at Silver Spire. From moments of meaningful
connection and healing to exceptional creative projects and moments of self-discovery — we are thrilled to
continue to do this vital work here at Silver Spire.

In 2025, we hosted 3 seasons of arts education programming. Classes and materials are provided at no cost to our
membership. We are proud to support the recovery of people living with mental iliness and substance use in
Niagara through the arts and meaningful social connections.

In the studio, we worked with many
incredible, local artists who led programming
in Life Drawing, Indigenous hand-drumming
and story telling, radio production and sound
design, an intro to drag performance, mural
painting techniques, poetry, video
production, air dry clay, illustrative painting,
sculptural costumes, Chinese calligraphy,
songwriting, needle felting, monoprinting,
costume design, still life painting,
photography, improv, multi-arts storytelling,
wire wrapped jewellery, watercolour, Chinese
silk fan painting and Polaroid emulsion lifts.
PLUS our weekly drop in Open Studio.

Last June we hosted our Annual Members’

Exhibition at the Marilyn I. Walker/Brock University gallery. We were thrilled to celebrate the original works of
over 50 Willow members. This annual event is essential to highlighting the stories and perspectives of people
living with mental illness/substance use and the value of lived experience.

We also painted 9 large scale murals with partners like the Niagara Health System and Ronald McDonald House
Charities, REACH Niagara, The Raft, the City of Welland, and more. We produced a book of photography and
poetry as well as a catalogue celebrating the exhibition, hosted performances and a fundraiser, and worked with
the Niagara Falls Community Health Centre to support their clients last summer. We are busy making Niagara a
little brighter and creative!

2026 is our 10 year anniversary. So many people call the Willow their sanctuary, their safe space, their home.

We do that here at Silver Spire and we feel grateful and proud to call you our home.
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Board of Trustees

Members Shirley Scott (Chair), Tammie Cook (Secretary), Hugh Fraser, Bill Stark, Sybil Wilson,
Rev. Karen Orlandi
Treasurer for the Board of Trustees: David Reed

Mandate

The Silver Spire United Church Board of Trustees holds all property of the congregation for the use and
benefit of the congregation. It manages investments, including endowment funds and holds the
Columbarium funds in accordance with Provincial laws. The Board of Trustees also manages church
insurance and long-term rentals.

Highlights from 2025

. The United Church of Canada has their own HUB Insurance now and the Trustees received quotes
from Verge and HUB. The quotes provided the same coverage. There was not a difference in
price. SSUC will stay with Verge.

. We continue the regular review of our investments. We received and reviewed Quarterly Reviews
of our investments from RBC Dominion Securities. Throughout the year, $135,000 was
transferred from the SSUC investments to the general fund as directed by Council. Additionally, a
total of $21,150 was transferred from designated bequests to the UCW, Outreach and
Choir/Organ. This included $10,000 from the Garner Fund (choir) to pay for the new sound board
in the sanctuary.

. The total value of our investment portfolio at the end of 2025 is $713,177. This amount is
comprised of $106,457 in unrestricted funds, $553,903 in restricted funds and $52,817 in
Columbarium funds. At the end of 2024 the value of the portfolio was $786,015, comprised of
$220,607 in unrestricted funds, $515,663 in restricted funds and $49,745 in Columbarium funds.

. The Columbarium “Care and Maintenance Fund” was updated in accordance with the
Bereavement Authority of Ontario regulations. This fund must be held with an independent
trustee for the perpetual care of the niches and plaques. There is also a fund to pay for the plaques
for any niches purchased prior to 2019. Our trustee for this fund is the Thorold Community Credit

Union.

° We are continuing to get the title on all our properties registered in the name of Silver Spire
United Church.

o In 2025, we paid $22,048.64 of the principal and $3525.11 in interest on the $180,000 mortgage

from the Niagara Presbytery Extension Council. The balance owing is $72,337.08. SSUC will pay
$22,202.38 in 2025 and $10,134.10 in 2027. The remaining balance of $40,000.00 will be
converted to a non-interest earning liability that stays on the balance sheet until the church closes.

Our Plans and Dreams for 2026

. to ensure that the investment and insurance needs of SSUC are looked after as responsibly as
possible.

o to finish the work of changing the registration of title of our properties to the name of Silver Spire
United Church.

. to keep our Vision, Mission and Value statements and the Strategic Plan at the forefront of the
work we do.

o to continue the regular review of our investments, insurance, the Columbarium and long-term
rentals.

o To reduce the mortgage due by $22,202.38. It will be paid down to $40,000 in the spring of 2027.
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Finance Team

Members: Lowell Scott (chair and co-treasurer), Heather Steen (secretary), Shirley Scott (co-treasurer),
Jadzia Hartleib, Rev. Karen Orlandi.

Mandate
To monitor the day-to-day financial affairs of the church and to ensure that sound, transparent procedures
are followed in the recording and reporting of all receipts and disbursements.

Highlights from 2025

Prepared and filed the charity tax return, issued charitable givings tax receipts and GST/HST
rebate forms.

Used ADP for payroll and to produce T4’s.

Organized the counting teams and their procedures. More people are needed for this work.
Worked with the Office Administrator to ensure accuracy and efficiency in our bookkeeping
practices.

Prepared and reviewed monthly financial reports and bank reconciliations.

Compiled the financial report for 2025 and the budget for 2026.

Began working toward having the SSUC financials audited.

Plans and Dreams for 2026

Continue our work maintaining sound, transparent procedures and assist Council and teams with
any financial questions they have.

Work with Council to review our spending and income to improve our income and reduce the
amount of money that is required from the investments to balance the budget.

Have full counting teams to count the offering on Sunday mornings.

Have a fiscal review or audit of our accounts and procedures completed in 2026.

Our dream is for SSUC to have a Stewardship Team to work toward financial sustainability for

Silver Spire.
Finance Team

Budget Request for 2026
Requested
Breakdown for 2026 9
Amount

Bookkeeper, Quick Books 5500.00
Quick Books subscription 51,000.00

Shredding 5200.00
Year-end review 5500.00
Total Requested %2,200.00

Proposed Income Sources and Amounts

2026 Budget
2025 Actual 2025 Budget
Request
5688.49 52,250.00 52,200.00
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Ministry and Personnel (M & P)

Members: Janice Slade(Chair), Jim Agnew, Peter Boyce, Chris Byl, Cory Pascuzzo, Jeannie Price

Mandate:

To provide a consultative and supportive team for the ministers and staff and for members and
adherents.

To review working conditions, job descriptions, and remuneration for the ministers and staff.
To maintain liaison with Horseshoe Falls Regional Council through its Human Resources
Commission.

Highlights from 2025:

Worked the Building and Maintenance team to divide the church into Cleaning Zones and hired
Integrity Cleaning Services for a deep clean and regular cleaning of the building in January 2025
Ordered Ergo-nomic furniture for Rev. Karen, as a result of her surgery, (found a donor for a
portion of the cost)

Worked with the Worship team to coordinate the plan for Karen’s leave of absence during the
federal election

Created a monthly “To Do” List for M&P

Gave notice to Yomade Olagunju

Updated all job descriptions and contracts to conform with recommendations from Sullivan &
Mahoney law firm, (found a donor for a portion of the law firm cost)

Worked with various hiring teams to hire Christine Lines (Community Kitchen Coordinator),
Andrew Scott, (Tech Crew leader), Jadzia Hartlieb (shower attendant), Sheena Nueva (part time
cleaner), Jim Sauve (Part time Maintenance), Bailey Waite (tech crew), Brian Mans, (tech crew)
Planned Jim Sauve’s Retirement Celebration in June

Received Karen’s request letter for her three-month sabbatical, working with Worship Team to
find pulpit and pastoral care supply*

Developed “Safety While Working Alone “guidelines for staff

Tried to deal with staff and congregation concerns as they arose

Completed year end interviews with all staff members and addressed any concerns that arose
from those interviews

Determined staff recognition for year end

*United Church Ministers are entitled to a three-month sabbatical every five years

Plans and Dreams for 2026:

support our staff to handle the challenges of a busy growing church

review all staff job descriptions and revise as needed, considering input from 2025 performance
reviews as well as changing needs of the church building

keep current on ministry and personnel matters that come from the Regional Council and /or
the UCC
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to ensure that protocols, directives and policies that impact staff are kept current and are
respected

support staff participation in relevant educational events and professional development
provide team building opportunities for current staff

ensure that all staff members have current First Aid, Naloxone and WHMIS Training

support the congregational and staff during Rev. Karen’s three-month sabbatical, which takes
place May — July, 2026

increase the membership of the M&P committee

The team would like to thank Mary Lou Watt, Dorothy Franklin and Colleen Smith for their work in the
office over the course of 2025.

Ministry and Personnel Team

Budget Request for 2026
Requested
Breakdown for 2026 q

Amount

Staff team building 5750.00

Coffee for photocopy room 550.00
PD/educational opportunjities for staff ~ 51,200.00
Staff social events and recognition 51,000.00

Hospital parking 5200.00
Total Requested $3,200.00

Proposed Income Sources and Amounts
2026 Budget
2025 Actual 2025 Budget
Request

55,752.83 53,000.00 53,200.00
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FINANCIAL STATEMENTS
THE BOARD OF TRUSTEES

SILVER SPIRE UNITED CHURCH

December 31, 2025
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FINANCIAL STATEMENTS
THE BOARD OF TRUSTEES - December 31, 2025

Balance Sheet 2025 2024
Assats Y¥ear-and Asset Proportions
Cash 3.0% 21,33 12,8497
Shares, Foreign Securities 6. T% 461,371 BR5, 736
Fixed Income Investments 32.3% ZI0ATE 217,382
Total Assets % T1347T § TBE,015
Liabilities
Maintenance Liability - Columbarium Miches - note 2 {agreed with BAD 202 B 417 9,745
Plaque Reserve for future cost of plaques - nofles 2 & 6 42,000 40,000
Total Liabilities 50417 49,745
Endowment Fund Balances
Fund - see Mote 1 for adjustments Parmitted Use
Garner At the discretion of Chioir 169,177 164,238
MacCuillen Far gymnastic equipment - -
Falk Income to be paid to UCW TE 4598 71,096
Epstein Income to b paid to UCW 3,303 3,148
Stewvens Incame to b= paid to Outreach 127,781 118,080
‘Warge Ag required for the organ 45 G604 41,684
Welland Ave. Imcome to the church 131,540 117 436
Total - Endowment funds and externally restricted funds 553,003 515,663
Unallocated - sea notes Unrastricted 108 857 220,607
Total Funds and Liabilities % T1347T7 8§ TEBE,015
Statement of Income and Expenses 2025 2024
Imcome
Intersst 5 BAG 5,938
Dividends 8. 761 10,7497
Orthear 3,871 2852
Realized Gains (bosses) from sale of investmeants 75 064 106,812
Total Inwvestment Income a4 085 126,389
Sales of Columbarium Miches (2025 = 1) 750 750
Miscellaneous Income or Bequestis received - -
Total Income £ 94,835 % 127,148
Expenses
Investment Managemeant Feas B.435 9,020
Interaest and Bank Charges 5 10
Purchase of Columbarium Plagues (2025 = 3 from funds) 2,997 2873
Total Expenses 11,437 11,903
Surpdus {deficit) for the year before Unrealised Gains k] B3390 & 115,246
Unrealised Gains (losses) on value of investmeants (92) (6,897)
Surplus (deficit) for the year before transfers 5 B3.306 5 108,349
Transfers out - note 3
Transfers to S5UC General Account (1:35,000) {1:20,000)
Transfer of income from Falk & Epstein bequests to LLCW (3,000) (2,20:0)
Transfer of income from Stevens bequest to Qutreach (4,000) (3,500)
Transfer from Choir and Organ Funds to SSUC General Account (14,150) (7,741)
Total Transfers Out (156,150) {133,441)
Change in Value of Invested Portfolio for Year (T2,844) [25,091)
Paortfolio balance, beginning of the year (including Thorold CU) k] TEEOISE 5 811,106
Portfolio balance, end of the year 5 TI134A7T § TBE.015

Investmeants are shown at year-end markat value. Motes on following pages are part of this statement.



FINANCIAL STATEMENTS
THE BOARD OF TRUSTEES - December 31, 2025

MNotes to the Financial Statements

1. The investments administered by the Board of Trustees include cash and investments from the three predecessor churches which
amalgamated on July 1st, 2008 to form Sikver Spire United Church. Each of the amalgamating churches had funds which were
designated for a specific purpose, or had restrictions on their use. These designations are being maintained, and details of the purpose
of the gifts are given below. Also included are the proceeds of the sale of two church properties totalling $880,120.

A part of the realised change in portfolio value for the year is distributed to the named Endowment funds below. The amount listed as
“Total Investment Income” in the Income and Expenses is multiplied by the proportion of the Restricted Funds, divided by the Total
Portfolio WValue. This amount, net of an inflation increase, is then distributed to the Restricted Funds in proportion to each fund value. This
inflation increase is intended to keep the funds at a constant value. The current year's inflation factor for Canada is 2.2%.

The terms of the Endowments require a distribution of income to be made to the UCW from the Falk and Epstein funds, and to Outreach
from the Stevens fund. The distribution calculated above is transferred to the UCW and Outreach in the following year. The amounts to
be transferred are listed below. These funds, therefore, are increased by the inflation factor only.

Details of the individual endowments and restrictions are as follows:

Garner

These funds were given to the choir from the Garner Estate, and are to be used by the choir at their discretion. They used $13,200 from
these funds in 2025.

MacQuillen
Given for gymnastic equipment. In 2024 It was decided to transfer the balance of this endowment to the church General Account.
Falk and Epstein

These funds were given to be held in trust, and the net income to be paid to the United Church Women on an annual basis for use in the
church or the local community. The distribution from 2025 will be §3,000.

Stevens

These funds were given to be held in trust, and the net income to be paid out for the "mission of the church® on an annual basis, and are
distributed by the Outreach Committee. The distribution from 2025 will be $4,000.

Verge

These funds were given to be held in trust, and are to be used for maintenance of the organ. This endowment used $950.00 in 2025.

Welland Avenue

These funds were given to be held in trust, and the net income used at the discretion of the Trustees.

Unallocated

These funds are unrestricted, with no specific allocation.

2. Columbarium

Silver Spire is the operator of a Columbarium - & place for respectful storage of cremated remains . The Columbarium niches are located

in the basement, between the auditorium and the bowling room. The Columbarium is legally a cemetery, regulated by the Bereavement
Authority of Ontario (BAO).

Care and Maintenance Fund

As part of the Funeral, Burial and Cremation Services Act, 2002, the operator is required to hold a "Care and Maintenance Fund" with an
independent trustee for the perpetual care of the niches and plagues. Silver Spire's trustee for this fund is Thorold Community Credit
Union. From January 2022 the requirement is to hold an amount of $165 or 15% of the sale price of the niche for each one sold. Our
current liability is $8,417.38 Account balance is $10,572.33. See Note 6 for more detail.

Plague Reserve

Prior to 2019 the fee for the niche included the cost of the plague, which is paid out of the fee at the time of service. Consequently, an
amount has been set aside as a plague reserve for the purchase of the future plagues. This amount is adjusted as needed for the
changing cost of the plagues. From 2019 onwards the niche purchase fee does not include the cost of the plague, which now becomes
the responsibility of the purchaser at the time of the service. Our current holding is $42,000. See Note 6 for more detail.
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FINANCIAL STATEMENTS
THE BOARD OF TRUSTEES - December 31, 2025

Notes to the Financial Statements 2 of 2

3. Transfers

Transfers out during the year were as follows:

To SSUC to support the Worship, Learning, Care and Outreach Ministries of the church 5 (135,000)
Transfer from the Garner and Verge Endowments for choir and organ expenses. (14,150)
Annual transfer of endowment income from Falk & Epstein funds to UCW (3,000)
Annual transfer of endowment income from Stevens funds to Outreach (4,000)
Total transfers to SSUC General Account (from unrestricted fund) 5 (156,150)
To Thorold CU for Columbarium Care and Maintenance fund (from cash) 5 -

Transfers in during the year were as follows:

Sales of Columbarium Niches (2025 = 1) 5 750
Miscellaneous Income or Bequests received 5 -
Falk Estate

In 1988 a beqguest in the amount of $50,000 was received from the Estate of the Late Elizabeth G. Falk. Pursuant to the
terms of the will the principal is to be invested and the income derived from the investment paid annually to a beneficiary
for his lifetime. Upon the death of the beneficiary the investment and interest shall be paid to the endowment fund of

St. Paul Street United Church {now Silver Spire). The funds are held in a separate trust account and are not included in the
financial investments of Silver Spire United Church.

The market value as at December 31, 2025 was $561,620.70. Value at December 31, 2024 was $506,899.29

Portfolio Value December 31st
2009 % 1,786,341
2021 $ 1,188,924
2022 $ 879,033
2023 $ 811,108
2024 $ 786,015
2025 $ 713177

Columbarium

The fee for Columbarium niches purchased before December 31st, 2018 included the future cost of the plague. The fee for niches purchased
since 2018 no longer covers this cost. A reserve is held for our future cost of the pre-2019 plaques, and is adjusted from time to time as needed.
The Care and Maintenance Fund liability has been calculated from a base amount held at amalgamation in 2008, increased each year by the
number of niches sold that year, times the BAO mandated fee to maintain each niche, plus the interest accrued on the Thorold Community
Credit Union - TCCU - account. This fee is not based on the number of niches occupied - it uses the number of sales.

Upto 2024 2025 Totals

Niches purchased 205 3 208
Niches ocoupied 156 3 159
Columbarium Liabilities
Miches purchased before December 31st, 2018 194
MNiches occupied at December 31st, 2018 140
Number of plagues holding a reserve fee at December 31st, 2018 54 54
Miches purchased before 2019 and occupied since December 31st, 2018 16 3 19
Number of plagues purchased before 2019 holding a reserve fee - Current Liability 35
Estimated current plague cost $1,200.00 Plague Reserve $ 42,000.00
Care and Maintenance Liability to December 31st, 2024 (this amount re-calculated in 2025) & 7.893.02
Holding per niche per BAO $165.00 Niches used 2025 3 & 495.00
Met Interest on Care and Maintenance Funds with TCCU % 29.36
Current Care and Maintenance Liability $ 8,417.38
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FINANCIAL STATEMENTS
STATEMENT OF INCOME/EXPENSES - 2025
BUDGET - 2026

SILVER SPIRE UNITED CHURCH

32



Balance Sheet

Silver Spire United Church
As of December 31, 2025

DISTRIBUTION ACCOUNT TOTAL
Asgels
Current Assels
Cash and Cash Equibvakent
12000 Bank Account $8.255.50
12261 Youth Festival £8.247 94
Total for 12000 Bank Account $14,503.57
12002 Secured bank account $6.000.00
12003 Kasenga Project Bank Account £50 0:00.00
Total for Cash and Cash Equivalent $70,503.57
12061 TD GIC $25.000.00
12300 Petty Cash -S184 87
Sales Tax refund -$653.26
Total for Current Assets §94,665.44
Mon-curent Assets
Property, plant and equipment
Boder 227091511
Church Property $300,000.00
Total for Property, plant and equipment $1,070,815.11
Total for Non-current Assets $1,070,815.11
Total for Assets $1,165,580.55
—_———————————————————————
Liabiities and Equity
Liabdiies
Current Liabilites
Accounts Payable (AP)
Accounts Payabla (AP) $0.00
Credit Cards
TD Visa S447 .56
Total for Credit Cards $447 .56
25500 GSTHSET Payable -52 B65.98
25501 PSB/HST Payable -57.371.92
Kasenga Project Fund $50,000.00
Youth Festival Fund 56.247.98
Total for Current Liabilities $46. 45764
Mon-curment Liahdities
Mortgage Payable §72.337.08
Total for Non-current Liabilities §72.337.08
Total for Liabilities $118.794.72
Equity
32000 Retained Eamings $1.020.937.09
Net Incoms £16.848.74
Total for Equity $1,046.785.83

Total for Liabilities and Equity $1,165,680.55
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SILVER SPIRE UNITED CHURCH
STATEMENT OF INCOME AND EXPENSES 2025

BUDGET FOR 2026
2025 Actual 2025 Budget 2026 Budget

INCOME

Local Offerings §268,395.97 | $287,455.58 | $245,000.00

Mission & Service Fund £12,947.35 %15,000.00 512,000.00

Loose Offerings 52,862.90 £3,500.00 %3,000.00
Special Donations 51,675.00 %8,200.00 52,000.00
Total Collections §J85 88522 |  $314,155.58 | $262,000.00
Rentals & Facility Users %36,030.35 560,000.00 | $42,000.00
UCw doriatl'ons to General Fund -rn.EDZE the UCW donated 510,150 to 50.00 $1,000.00 $5,000.00
SSUC. Itis recorded elsewhere on this statement.
Inwestment interest to General Fund - interest earned in 2025 £19,021.00 %20,000.00 515,000.00
Transfer from Investments - undesignated funds - principal transferred 5115,579.00 5115,845.50 574,911.27
Transfer from Investrments - designated funds £21,150.00 510,000.00 510,251.60
Administration 52,50B.95 %600.00 %2,000.00
Outreach Programmes 520,737.68 544 000.00 546,400.00
Committee Projects- Donations and Grants $18,740.00 $25,000.00 546,000.00
Fundraising %36,451.63 540,000.00 $36,000.00
Spire Fund $8,775.00 $5.000.00 | $10,000.00
Memaorial Fund £3,480.00 £0.00
Boiler Project 55,282.15 50,00
Miscellaneous 5507.62 5500.00
Total Income $574,548.60 | $635,601.08 | 5550,062.87
EXPENSES
Salaries & Benefits 5283,058.47 | 5$309,169.56 | $320,517.67
Administration 513,749.74 512,240.00 | $12,500.00
Committees %73,351.20 | 5120,617.00 | 533,450.00
Building %88 468 28 58100000 | $84,500.00
Mission & Service Fund %13,717.35 515,000.00 512,000.00
United Church Assessment 512,947.00 513,000.00 518,356.50
Interest, bank charges 52,373.92 £2,000.00 52,200.00
Extension Council Loan Repayment - Interest 53,525.11 £3,371.34
Insurance %37,487.88 540,000.00 | $40,167.36
Insurance deductible - burst pipes in tower room 510,000.00
expenses from designated investments $14,561.60 $3,000.00 $3,000.00
Spire Fund 58,211.33 514,000.00 | $10,000.00
Youth Festival 56,247.86 $0.00
Total Expenses $557,600.74 | $610,026.56 | %550,062.87
Income/Deficit $16,848.86 $0.00
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Silver Spire United Church
Minutes of the 2025 Annual General Meeting
March 2, 2025

Present: Janice Slade, Lorne Gretsinger, Ellen Gretsinger, Shirley Scott, Sybil Wilson, Elizabeth Agnew, Evelyn
Payn, Jim Agnew, Jane McNulty, Joyce Little, Chirstopher Haynes — Remy, Debbie Wood, Joanne Holmes, Steve
Holmes, David Reed, Eleanor Reed, Dana Sproule, Anita Djurkovic, Kathy Lowndes, Hugh Fraser, Shawna
Shedlowich, Liz McGregor, Christopher Yungblut, Jeanette Liberty-Dunns, David Crossley, Barbara Grey, Jadzia
Hartleib, Roy Wainwright, Matthew Ellis, Mina Bello, Andy Zhang, Barbara Kuchar, Marjorie Cushman, Rudy
Siemens, Elsie Siemens, Barb Vale, Al Passfield, Kim LaPierre, Jay Smith, Vanessa Perkins, Dorothy Franklin,
Jeannie Price, Jim Sauve, Carol Bell, Antje Wirth, Brenda Senyk, Anne Scott, Lowell Scott, Larry Schwenker,
Barbara Seburn, Carol Bishop, Nancy Lamontagne, Barbara Schwenker, Diane Mellor, Cory Pascuzzo, Kathy
Pascuzzo, Frank Pascuzzo, John Kumpf, Peter Boyce, Celestin Nkulu, Mary Kowalchuk, Heather Steen, Kathy
Cuddy, Christopher Byl, Lester Casuga, Gaily Wylie, D. Brain Mans, Michael Cicchini, Karen Thacker, John
Sweeney, Sydney Riddoch, Bianca Taylor

Call to Order called to order at 11:40 pm
Holy Manners read by Ellen

Opening Prayer Rev. Karen

Motion: That Ellen Gretsinger be named Congregational Chair.

Mover: David Crossley seconder: Matthew Ellis carried

Motion: That Janice Slade be named Congregational Secretary.

Mover: Lorne Gretsinger seconder: Mary Kowalchuk carried

Motion: That all persons present may vote on all motions.

Mover: Chris Byl seconder: Jadzia Hartleib carried

Motion: That the minutes from the AGM held on February 25, 2024 be adopted as printed.
Mover: Roy Wainwright seconder: Lorne carried

Presentation from Fundraising Team — slide show

Motion: That all reports, with the exception of Finance and Nominations, be accepted as presented in the 2024
Annual Report of Silver Spire United Church.

Mover: Chris Byl seconder: David Crossley carried

Mary K — question about land title updates, Shirley answered that different parts of the church are in the names
of different groups and churches. The loan for extension council which became a mortgage needed proof that the
property is in Silver Spire’s name. The trustees are working with lawyers to get the property registered in the
name of Silver Spire. It is taking longer than they thought. The church has to pay for it when it’s done, that’s why
there is $10,000 budgeted for this year.

Trustee report — Thank you to David Reed for keeping track of our investments and creating a monthly report.
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At this point in the meeting, Ellen Gretsinger had to leave and Lorne Gretsinger took over as chair.
Motion: That the financial report from the Board of Trustees be accepted as presented.
Mover: Shirley Scott ~ Seconder: Chris Byl carried

Finance Team report —The church has to send a budgeted amount in to the UCC. We send whatever amount to
M&S whether we meet our target or not. If you donate directly to the United Church M&S fund you will receive a
receipt from them but it doesn’t get counted in our local church budget.

Motion: That the Mission and Service Fund target for 2025 is set at $15,000.00.
Mover: Shirley Scott ~ Seconder: Cory Pascuzzo carried

Motion: That the Statement of Income and Expenses for 2024, together with the Balance Sheet and Notes, be
accepted as presented.

Mover: Shirley Scott ~ Seconder: Chris Byl carried

Question - Has the cost for heating gone down because of the high efficiency boilers? We haven’t had the boilers
for long enough to determine the cost savings

Question about the loans and grants —The church keeps paying the loan until were down to $40,000 owing. That
amount sits on our balance sheet until the property closes or is sold

David Reed — What are retained earnings on the balance sheet. Shirley will get an answer.

Opening balance $57,000 was profit but last year’s statement says its $17,000. Why the difference? Shirley will
get an answer

Motion: That the proposed budget for 2025 be adopted as presented.
Mover: Shirley Scott ~ Seconder: Jadzia carried

Motion: That the Finance Team ensures that a review of our 2024 finances is done in accordance with the
United Church Manual.

Mover: Shirley Scott ~ Seconder: Matt Ellis carried
Question—is the church still planning to have a full audit? Yes-looking for the money to pay for it.

Motion: That The Nominations Team Report be approved as presented, with the following amendments:
Cory P and Jeannie Price to the M&P team, correct the spelling of Shirley Scott’s name.

Mover: Roy Wainwright Seconder: Jadzia Hartleib Carried

Motion: For the ability to add members to Council teams except for Trustees and Ministry and Personnel.
Mover: Gayle Wiley Seconder: Brian carried

Jeannette Liberty Dunns nominates Dana Sproule as co chair, Dana accepted the nomination

Need a representative for the Niagara Association of United Churches — Rev. Karen explained what the NAUC is
about one half day a morning every month or two, position is open

David Reed made the comment that the list of property team members is not functional.
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New Business:
Motions from Council requiring the approval of the congregation.
1. Motion: That the strategic plan be accepted as presented.
Mover: Jadzia Hartleib Seconder: Brian Mans carried
2. Motion: That all attendees of the church be eligible for committee membership.
Mover: Roy Wainwright Seconder: Jeanette Liberty — Dunns Carried

David Crossley Presentation

Update of constitution — refocusing the work of our teams to reflect the needs and desires of the
congregation, especially in light of the new strategic plan, appendices have been re-written, given new names
to teams, (Christian Nurture is now Education and Spiritual Development, Pastoral Care is now Membership
and Spiritual care) Introduction of Volunteer covenant for each member of a team

Current draft is 39 pages — David will send a copy of it to you if you ask him. It is still a work in progress.

David acknowledged the outstanding leadership of Rev. Karen, especially in regard to grant writing, outreach,
leading the Strategic Plan team, bridge between SS and the city, established important connections with the
downtown businesses and neighbours,

Matthew Ellis
Recognized staff of Silver spire, (Rev. Karen, Ruth, Christopher, Ken Queenz)

Recognized David Crossley as outgoing co-chair, outgoing team members and incoming team members, office
administrator, shower attendants,

Motion to dismiss Mover: Jadzia Hartleib ~ Seconder: Roy Wainwright Carried
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‘Tﬁanéﬁau

We acknowledge and appreciate the many people in the congregation who support the ministries
of Silver Spire with their time, talents and regular donations, Easter, Thanksgiving and Christmas
donations and by financially supporting projects and ministries that are close to their hearts.

We also thank all the individuals and groups from the broader community who make financial
and in-kind donations to support our programs.

Grantors

Donald & Barbara Fraser Family Foundation
Niagara Community Foundation

Horseshoe Falls Regional Council —
Discipleship and Justice Commission

United Way
Niagara Presbytery Extension Council
Michele Darling of the Niagara Symphony

Niagara Swans Club

Community Arts Partners

Carousel Players Willow Arts Community

b wiLLow
! ARTS
/| COMMUNITY

Carousel 50 Players

THENIRE YOU NEER OUTGROW
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